OKR Planning

Planning in terms of 3 horizons:

Now: sprint planning looks a few weeks
into the future.

Soon: OKRs look to the next few
months.

Later: looking months and years into
the future can create valuable learning,
so is useful, but things change, so don’t
expect plans not to change over time.




OKR Planning

OKRs act as ‘planning glue’
between long-term plans and
short-term sprints.




OKR Roadmap

* OKR roadmaps can be useful for integrating
multiple inputs to create hypotheses about
what the team will work on in future.

* OKR roadmaps are discussion documents
that pull multiple plans and opinions into a
form that feeds into quarterly planning
more easily.

* List for Prioritizing




