
                

 

 

 

 

 

 

 

 

 

 

 

Leader Coach Accreditation Scheme  

Applicant Guide 

 

  

 

  



PLCAG07/2021 www.associationforcoaching.com 2 

Contents 

The AC Leader Coach Accreditation Scheme ..................................................................................................3 

Documents required ........................................................................................................................................3 

What You Need to Do ........................................................................................................................................3 

Qualifying Criteria ............................................................................................................................................4 

Fees ...................................................................................................................................................................4 

Assessment of your Application ......................................................................................................................4 

Maintaining and Renewing your Accreditation ...............................................................................................5 

Application Form ........................................................................................................................................6 

Declaration .......................................................................................................................................................6 

What You Need to Do ........................................................................................................................................6 

Coach Training .................................................................................................................................................6 

What You Need to Do ........................................................................................................................................6 

Coaching Experience ........................................................................................................................................7 

What You Need to Do ........................................................................................................................................7 

Personal Coaching Approach...........................................................................................................................8 

What You Need to Do ........................................................................................................................................8 

What Will be Reviewed .....................................................................................................................................8 

Helpful Tips for the Personal Coaching Approach Section .......................................................................8 

Additional Guidance ...................................................................................................................................8 

Coach Fitness to Practise .................................................................................................................................9 

What You Need to Do ........................................................................................................................................9 

What Will Be Reviewed ................................................................................................................................... 10 

Helpful Tips for the Coach Fitness to Practise Section ............................................................................ 11 

Professional Reflective Practice .................................................................................................................... 12 

What You Need ............................................................................................................................................... 12 

Helpful Tips for Completing the Professional Reflective Practice Section ............................................. 13 

Coach Self-Assessment and Coaching Development Plan ........................................................................... 13 

What You Need to Do ...................................................................................................................................... 13 

What Will Be Reviewed ................................................................................................................................... 13 

Helpful Tips for the Coach Self-Assessment and Coaching Development Plan Section ........................ 14 

Additional Guidance ................................................................................................................................. 14 

 

http://www.associationforcoaching.com/


PLCAG07/2021 www.associationforcoaching.com 3 

The AC Leader Coach Accreditation Scheme 
 

The Association for Coaching (AC) Leader Coach Accreditation Scheme is designed in line 

with the AC’s purpose of championing standards of coaching excellence. The Scheme has 

been established to allow Leader Coaches to benchmark themselves against high 

professional standards.  

We aim to make this Applicant Guide clear and easy to follow, and we welcome feedback 

and suggestions for improvement. Please send any comments to: 

accreditationoffice@associationforcoaching.com.  

 

Documents required 

Please download the application documents on the website if you have not done so 

already. You will need the following: 

• Applicant Guide (this document) 

• Applicant Guide – Worked Examples 

• Application Form 

• Professional Reflective Practice Guide 

• Professional Reflective Practice Report 

• Coaching Competency Framework 

• AC Global Code of Ethics for Coaches, Mentors and Supervisors 
 

What You Need to Do 

If you are interested in applying for AC Leader Coach Accreditation: 

1. The Applicant Guide contains all the information you need to complete the process. 

Read through the guidelines thoroughly. If, after reading, you have any questions or 

queries, then please email accreditationoffice@associationforcoaching.com. 

 

2. Work methodically through this Applicant Guide, requesting support as 

appropriate, and start to prepare your application. When ready, contact your 

Nominated AC representative within your organization to certify sections 3 and 6 of 

your application. 

http://www.associationforcoaching.com/
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Qualifying Criteria 

Your hours of training and coaching experience are qualifying criteria for different levels of 

the accreditation scheme. You will also be assessed on the quality of your coaching 

practice.  

 

Fees 

Upon submitting your application, we will ask you to pay the fees for assessment and 

three-year Accreditation.  

The current AC Leader Coach Accreditation Fees are on the website. Assessment and 

Accreditation Fees will be reviewed on April 1st each year.  

 

Assessment of your Application 

AC Accredited Coaches will assess your application. Every effort is taken to ensure your 

application is not evaluated by anyone to whom you are known.  

AC Coach Assessors abide by a Code of Conduct which includes the confidential treatment 

of all information accessed through assessing. Applications are assessed against the AC 

Coaching Competency Framework. 

Specific competencies that will be assessed in each section of your application are 

outlined later in this document. You will not necessarily be expected to demonstrate every 

competency indicator in that section, but they should be evidenced somewhere in your 

application.  

The outcome of the assessment of your application could be one of the following: 

• A pass at the level you have applied for 

• A referral for resubmission at the level you have applied for  

• Not passed 

You will receive feedback, including strengths and development areas, as well as a 

decision on the outcome of your application.  

The AC will endeavour to assess your application as quickly as possible. If your application 

is complete in every respect, this should take no more than three months. Should any 
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items be missing, then the assessment may take longer. All feedback will be given in 

writing. 

If you have further questions after your application is assessed, please submit these to the 

accreditation office in writing at accreditationoffice@associationforcoaching.com. 

These will be forwarded to your assessor(s). There is no requirement for them to respond, 

but wherever possible, they will provide more information.  

Details of your application remain confidential, known only to AC administration and the 

panel of assessors. After your successful assessment, your assessors do not retain any part 

of your application. Upon completion of your assessment and your successful 

Accreditation, your application will be stored securely by the Accreditation Office until 

your renewal application has been processed (or a maximum of 4 years, whichever is 

longer).  

We advise you to keep your copy of your application for future reference as this will help 

you when applying for accreditation renewal after three years.  

When you are awarded Accreditation, you will receive a certificate of Accreditation and the 

relevant AC Accredited Coach logo.  

 

Maintaining and Renewing your Accreditation 

AC Accreditation is valid for three years and dependent on your continued AC 

Membership, ongoing coaching supervision and CPD.  

As the purpose of Accreditation is to confirm that a coach has an active coaching practice 

and is continuing to develop skills, gain experience and develop him or herself, there will 

be a requirement to renew Accreditation at expiry. 

 

http://www.associationforcoaching.com/
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Application Form 

1. Declaration 

In this section, you confirm your commitment to the AC Global Code of Ethics for Coaches, 

Mentors & Supervisors. You sign a statement to ensure that you meet, stay up to date and 

comply with all statutory/legal requirements in the country where your work takes place 

and work within any organizational policies/procedures in the context in which the 

coaching or mentoring occurs.  

 

What You Need to Do 

• Your organization must be an AC Corporate Member, or you must hold AC Individual 

Membership. 

• Read the Terms and Conditions carefully and complete the box regarding your 

Professional Indemnity Insurance if appropriate. 

• Enter your name and the date at the end of the declaration page. 
 

2. Coach Training  

In this section, you are required to outline the coach training and development you have 

undertaken to build your coaching knowledge and skills.  

Coach Training is defined as any course you have undertaken with a specific focus on 

developing your coaching skills or knowledge. As well as courses devoted to coaching, you 

can include courses with significant elements specifically focused on coaching and other 

non-coaching elements. In this instance, only count the hours dedicated to developing 

your coaching skills or knowledge and not the hours for the whole course.  

 

What You Need to Do 

• Provide a record of your coach-specific training in the log within the application 

form, ensuring you have completed at least 12 hours of training. 

• Provide scanned copies of all training certificates or other evidence of course 

completion, such as a letter on headed paper from the training provider. These 

should be emailed to accreditationoffice@associationforcoaching.com. 

http://www.associationforcoaching.com/
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o We expect that most applicants will have completed a recognized or accredited 

programme of coach-specific training with a coach training provider.  

o This training can be undertaken with any coach training provider and does not have to 

be an AC Accredited Course to meet the eligibility requirements.  

o When completing, please do indicate which AC competencies were covered in each 

training. 

 

 Note:  The AC reserves the right to randomly check a proportion of applications each year. 

This will require the applicant to provide evidence of the coach training undertaken. 

Please ensure you only declare what you can evidence when requested. 

 

3. Coaching Experience 
 

What You Need to Do 

• Ensure that you have at least 75 hours of experience coaching as a leader.  

• Coaching in this context may be formal or informal. You may include meetings that 

you and your coachee have specifically arranged for coaching to take place. And 

you may include informal ad-hoc coaching, where you and a coachee have agreed 

to engage in a coaching conversation on the spur of the moment. 

• All coaching hours must have taken place in an organizational setting. 

• Obtain the signature of your nominated AC representative within your organization 

to certify that you have completed the required coaching hours. 
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4. Personal Coaching Approach  

This part of the application invites you to explore and describe what informs your 

coaching and how this manifests in your approach to coaching – the essence of how you 

coach.  

 

What You Need to Do 

• Identify and explain your unique style of coaching 

• Demonstrate how your coaching is informed and influenced by models, 

frameworks, and theories 

• Submit a written document 500 – 1,000 words 

 

What Will be Reviewed 

Your submission will be assessed regarding the leader-coach competencies. Not all 

indicators need to be present here, but all competencies need to be sufficiently evidenced 

across your application as a whole.  

 

Helpful Tips for the Personal Coaching Approach Section 

• Demonstrate your use of models, frameworks and/or theories and how you have 

incorporated and adapted them into your coaching practice as you have gained 

coaching experience 

• Describe how you approach your coaching from beginning through middle to end 

• Ensure your description reflects how you coach in practice 

• Avoid replicating a standard coaching model without describing how it is reflected 

in your overall practice (e.g. GROW) 

 

Additional Guidance 

The following are questions to consider when looking for the salient aspects of your 

coaching approach that you would like to describe: 

http://www.associationforcoaching.com/
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Perspective 

• What models/frameworks/theories inform your coaching? 

• What is your definition of coaching? 

• What are your values and beliefs?  

 

Purpose  

• Why do you coach? (e.g. change, performance, leadership development etc.)  

• What is your passion for coaching? 

• What are your strengths when coaching? 

• What’s the most crucial thing in your coaching?  

 

Process  

• What are the typical stages/parts of your coaching – that you can identify in 

advance?  

• How do you decide how to coach a particular coachee? 

• How do you decide what to do next in your coaching? 

 

5. Coach Fitness to Practise  

This part of the application allows you to demonstrate and reflect on your coaching with a 

typical coachee. You show how you work in practice and how you remember, learn and 

develop as a coach.  

 

What You Need to Do 

• Submit 2 or 3 short recordings, which together equate to 40 – 45 minutes of typical 

coaching sessions. 

• Ask your coachees for permission to submit a recording of your session together for 

your accreditation application. 

• So we can access the links to the MP3 audio files of your recordings, you first need 

to upload the audio file to a third-party service. 

• Once uploaded, you need to click on the hyperlink this creates.  

http://www.associationforcoaching.com/
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• Copy then paste this hyperlink into the boxes labelled “Enter your audio file 

hyperlink here”.  

• Please note we can only accept audio recordings. 

 

Examples of these third-party services are: 

o dropbox.com  

o yousendit.com 

o wetransfer.com 

o sendthisfile.com 

o transferbigfiles.com 

o mailbigfile.com 

o box.com 

• Write a short description of the context of the coaching (describing coachee 

relationship and organization if relevant), duration of the relationship, what 

happened before this coaching, and just before the recorded piece, what happened 

after etc. No more than 500 words.  

• Remove coachee identifiers (use coachee first name only). 

• Provide a 500 – 1,000-word written reflection on your coaching.  

o What went well? 

o What insights did you gain that will inform your coaching in the future? 

 

What Will Be Reviewed 

Not all indicators need to be present here, but all competencies need to be sufficiently 

evidenced across your application as a whole.  

Your critical reflection of the short pieces of coaching you choose to submit is pivotal to 

the assessment of this section as the recorded coaching itself. We recognize that the 

pieces you submit may not be your best work, and it is important that you outline in your 

reflections what you think you did well and what you may, in hindsight, choose to do 

differently and how. You will also be assessed on the extent to which your recordings 

and/or critical reflections demonstrate your Coaching Approach in practice.  

http://www.associationforcoaching.com/
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Helpful Tips for the Coach Fitness to Practise Section 

• Select coachees who are representative of your typical coaching practice.  

• Ensure that you demonstrate different competencies in each of your 2 or 3 recorded 

excerpts, which should equate to 40 -45 minutes in total. 

• Make sure that your context statement makes it clear for assessors what happens 

before and after the recordings. 

• Record either face-to-face or telephone coaching sessions using digital media or 

Skype. 

• Ensure the recording is in an mp3 format and of reasonable quality such that you 

and your coachee are audible, with minimal ambient noise. 

• Ensure that you demonstrate some core coaching competencies such as rapport-

building, listening, questioning, reflecting etc. 

• Evaluate how your recorded session shows consistency with your Personal 

Coaching Approach. 

• Describe your experiences within these pieces of coaching, including anything you 

would do differently on reflection, and why. 

• Keep coachee identifiers to a minimum (first name only). 

 

Please mitigate or avoid: 

• Submitting a video recording of a coaching session. 

• Displaying every aspect of your coaching skills and style or a ‘perfect’ piece of 

coaching. 

• Trying to force the sessions to demonstrate the full range of coaching competencies 

where this does not support the coachee’s agenda and outcomes. 

• Submitting more than 40-45 minutes of recordings in total – the Assessors will stop 

listening at the 45-minute cut-off point. 

• Coaching someone outside your organisation. 
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6. Professional Reflective Practice  

In this section, you demonstrate your commitment to the continued development of your 

coaching skills. 

Glossary 

• Peer – a fellow Leader Coach. 

• Lead Coach or Representative within the organization - responsible for leading or 

providing administrative support for the internal coaching function. 

• Professional Coaching Supervisor – a suitably qualified Coaching Supervisor 

typically having engaged in a minimum of 60 hours of specific coaching supervision 

training. 

 

What You Need  

To ensure that you can fulfil the requirements for professional reflective practice by 

participating in one or more of the following: 

• One-to-one with a professional Coaching Supervisor 

• In a group with a professional Coaching Supervisor 

• Peer Group Reflection, with other Leader Coaches 

It is anticipated that most applicants will satisfy the professional reflective practice 

requirements by participating in some form of group coaching reflection arranged by their 

organization.  Suppose you choose to engage in peer reflection inside your organization. 

In that case, the process will be approved by a Representative within the organization who 

is prepared to certify that you have attended the requisite number of sessions. 

Suppose you choose to work with an external coach supervisor. In that case, that 

supervisor needs to meet the criteria described in the glossary and needs to be prepared 

to sign your professional reflective practice proforma. 

When working with other Leader Coaches in a group, the permissible hours you can record 

as Professional Reflective Practice are as follows: 

• the time when you are actively presenting and receiving feedback on your coaching 

work; 
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• any time you actively listen to and give feedback to a fellow peer on their coaching 

work. 

To be accredited, you will have participated in a minimum of three professional reflective 

practice sessions within the last six months.  Each session to have lasted at least 60 

minutes. 

 

Helpful Tips for Completing the Professional Reflective Practice Section 

• Be currently in professional reflective practice when you apply. 

• Ensure that your Representative within the organisation or Coaching Supervisor is 

prepared to certify that you are attending Professional Reflective Practice. 

• Have participated in a minimum of three professional reflective practice sessions 

within the last six months, which have each lasted at least 60 minutes.  

 

7. Coach Self-Assessment and Coaching 

Development Plan  
 

What You Need to Do 

• With all that you know about your coaching practice, consider what is working well 

and what could be even better when you consider your performance against all of 

the AC Coaching Competencies and rate yourself accordingly against each one. 

• Consider in which areas in which you would like to make improvements over the 

next 12 - 24 months and how you will achieve that. 

• Complete the Coach Self-Assessment and Coaching Development Plan in the 

Application Form. 

 

What Will Be Reviewed 

Assessors will be looking for evidence that you are self-aware and that the areas you have 

identified for further development are consistent with what you demonstrate through the 

application. Your Coaching Development Plan is in keeping with the self-assessment.  
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Helpful Tips for the Coach Self-Assessment and Coaching Development 

Plan Section 

• Use the 1-5 rating scale outlined on the form, keeping in mind your expectations of 

yourself given your level of experience as a coach. 

• Include comments in the columns for all competencies. 

• Be honest with your rating and identification of areas for development. 

• Use your discoveries and learnings from putting your application together to help 

you complete your assessment and Coaching Development Plan. 

 

Additional Guidance 

• When rating your current competence, check in how you know it is at that level? 

What external evidence and feedback do you have to support that belief? 

• To identify development targets, consider what will be different when you are just 

one point higher on the rating scale. 

• To help put together your Coaching Development Plan, consider what 

improvements you want to achieve. What are some steps you can take towards this 

over the next 12 months? What will you do first, and when?  
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