OKRINSTITUTE

OKR CERTIFICATION COURSES

tor a successtful OKR Implementation




‘Ideas are easy, execution is everyfhmg" = John Doerr
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OKR CERTIFICATION PROGRAMS

OKR Institute provides 3 OKR Certification Programs:

OKR Foundation

Learn what is OKR and how to implement OKR in your team
and company (Audience: Individuals who want to know more
about OKRs)

OKR Practitioner

Become a certified OKR Champion in your organization
(Audience: CEOs, Business Owners, HR managers, HODs,
employees)

OKR Professional
Become a certified OKR Professional to coach others on the
OKR framework (Audience: Coaches and Managers)




OKR COURSE VALUE

OKRINSTITUTE

SET UP OBJECTIVES
SET UP KEY RESULTS
SET UP INITIATIVES
COMPANY ALIGNMENT
BEST PRACTICES OKRS
OKR BENEFITS
INDUSTRY / TEAM SPECIFIC OKRS
OKR SCORING / MEASUREMENT
OKR CYCLE / ENGAGEMENT

OKR COACHING CONVERSATIONS
BUILDING A HIGH PERFORMING TEAM
OKR PERFORMANCE MANAGEMENT
OKR SOLUTION FOCUSED APPROACH
PERFORMANCE COACHING SKILLS
DEYELOP OKR CULTURE
APPRECIATIVE OKR LEADERSHIP
OKR SUSTAINABILITY
MAMUALS & TEMPLATES
ACCESS TO OKRI NETWORK

QUARTELY OKR WORKSHOP

OKR SOFTWARE LIFETIME (50 USERS)
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Companies which are using the OKR System
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BECOME THE OKR EXPERT

CLICK HERE TO REGISTER NOW

okrinstitute.org/register-course
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https://okrinstitute.org/register-course/

